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Hlghlicjhts 

In1992, 34 states an- ale OrnKlre ci3it-y acpsxatiw w. By 2000, 28 
ShtesM1cstcmarmredabyaxgmativesdilejustl2Statesgsimdn5wly 
famEddhy~Ves#lBvirCJ29Stateswith~~~~.All 
ngimsshxeda~tlassi.nrmkeruf~ms~intl-eir~. 



Structu~ cJ3ange in the Iairy 
Cooperative Sector, 1992-2000 

Carolyn Liebrand 
Pglkxittural Eocntist 

Intrcduction 

Ast.hz2Othcmbxydrewtoacbe,thd&y 
iIx%stq axlttii to adapt to dynamic rlmcket OxKli- 
tifm.Tkrew2redvaxes inprcchctiontechmlcqy, 
b3thalthefamIa^dinthelVilkplant,azxlmlidatial 
ardgra4thofretailfdchins,wxtio3l&hxizm- 
talintqratia1ir~tilk1~~1.Zzzh.xiq/prc~s3c- 
tms,chqfzsint~~rrules~~azs,chqzin 
Gove-ntprcgrams, andunprece&nteds4rgs in 
tipticeafraurrrilk(Eg.1). 

Ixgidture arid .qrilxsW are * by 
imxasirgsizear~l.~a%ti.vityof~a%ztia~tits 
indrechu--timintfernnhrofprabztia~plimts. 
~,tctalrrrilkpraz&tia~hascmtin~&togrow 
f0rthzp3st~~osrtuzy&qite&xGnbqtKLkcrw 
ard dairy farm inn& (fig.2). B&y aqeratives 
b follcxed a similar pattmfe8,er vtives 
bdlirg a larger rldlkxchre (fig.3). 

srLdabmintid*~.Fhr~le, Sim 
Fazds Coqzoratianenteredtbdaiq~attha~ 
of 1993, ti a @licly-trz&d stc& firm in 1996, 
ax-d by 2000 had acquired 39 daixy firns, bz0xh-g thy 
kgest U.S. lTanlLaer arKi M of rkiry 
p!xdxts @iLy Ftds mlti, suiza Fads 
uJ?zpmt:Lul) . 

sLK!h as l%khsalm, 0erS,iadfarrrersallof 
whicharerepr~in&*~x~ 
ucmfmn). 

Toa@ttitksechstqs~,daiqcxqmati~ 
hsxeal~anmlidated. In1998, fanrmjordhyaxp- 
erativescntGmdtocreatear*waqetative,Cairy 
FantIers of Axrerica (DFTQ. DFAismtiaKl in-, 
llavi.q 19,500 dairy~&.Ecs spreed au-cm 45 Szaizs. 
Arcurxdtl-esaniatimz,LarxIO'L&es,bsedin 
Minnesota, ~rgedwithcbiryaxperativescnbst 
andWestasstsinrlittm~rnticrr&k.%is 
qcrtexi3mimthe~in~U.S.dairy~- 
tiT"es33x,Ed-~str-~that 
havecxxxrredin~~~of~2Oth~- 
ry-1992-2000. 

Overview 

~,i%re~e52feberdbyuqetati~~ 
in 2000 than in 1992. Ihwer,acberMcreveals 
tht84axgmati~~mt~~~ei~ 
dissolving,~giqwithamthrcocperative,beiq 
aquired~~dairyf~,or~r&xiqdhyto 
amimrshareofthirqeraCms).~~cducer 
croups and~rgzt-sofexistiqaqexati~ct-sated32 
new axqeratives Mxzen 1992 anl 2000 (tile 1 an3. 
Lqexlixtables1~2.).~lar~ret~in 
dairy ~azqexative rnmhzrx cx!currd in1993-95, arKl56 
hadexited!.ytk erd of 1996. In1997 ard 2000, n-ore 
newmq=atives f-than- cut of existence, 
theaiLy2yzarshzret.bzrnhzrofentries~ 
exits.Ard,22of~32nzwczqxxativesu~lreforrred 
alhrlP%. 

~imidentally,36aqxz&zi~~l~--leav- 
iqm sua;esscnr cqanizatiMle 36 n-erged with 
~d+Lym;lceratives(table2).?thad;y-sixof~ 



FI~~C, 1-Minnesota-Wiscunsin @'EN) basic fomnita prices and Suppoa price, 1978-99 (M-W to May 1995; BFP 
to m. 1999) 
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Source: Dairy Market News, EEA selected issues 

~~~~ 2-U.S. dairy cm numbers. milk prcduction and ~~gur~,-Trends in dairy ccqerative rnmbers and 
n-r of op3ations with milk cows, 1964-99 milk volm handled,1964-97 
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~aice I-Cbnge in cooperative numbers since 1992. 

Fl?Dxnt of 
1992 Eat.5 FIzrle Net c2halqe 1992 2000 

bb.1 aal N.1 tN3.j (%) NJ.) 
clzqerat ?LLvs 265 84 32 -52 -19 6 213 

Ye?xcdExitar&r$ 
1'392 
1393 
11394 
1995 
li?96 

1997 

1098 

11299 

2000 

8 
13 

11 

17 

3 
12 
11 

2 

84 

3 
2 

2 
2 
8 

3 
4 

32 

-5 
-11 

-10 
-I5 

3 

5 
-5 
8 
2 
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~abk 2-What happened to the 84 ccoperatives 
exiting between 1992 and 2000? 

merydard -t~allyke~~~partofsix17ew~- 
&iws.Tenaxbined.withancrq~kq ccqxxative. 
C!uhinaticmsocnlrredf~vaxbsre3sns--tot&e 
-of euxmies of de; to ktter digure 
~useasyskxno~m3nufach~~iqplants;toreduce 
qEzatirK.J-~rl;tof*lTarjcetirgclaIt;ardto 
seonemilksq@ies.Gver~~milkpi~r~ 
wereofteneliminked. Uqerativerrerq3reflectEd 
tk~cfond.kktiminthreGls33n-.'Il-e 
merged cnqxxatives were ketter Ale to qply tix& 
cuhxnxs'larqerwl~andprcdrtr~-ts. 

Ei$toft3~~xitirgaqeratiwswreaquked 
b/ irnrestcn-d dairy fti (IOF). Rur ccqe~- 

tivesmxAtkfaxsoftkirqexaticnsawytiom 
ttedGqLxxkEssto~farm~~szrhasf& 
orsq@iestoth2pointvi+-aedsiqsalesamcll-bed 
fcrlesr,thm50pztxmt~~totalirnne. 

New grapufprForcchrzrscr~26ofti32 
new caqzeratives organized betkeen 1992 and. 2000 
(table3). (Sixr~~cxqerati~~ere fomMby-- 
sdlidaticnofexistirgdairy~ive.) Soreof 
tkse26wwaxprativeswzresLxtdto&dvalustc 
ti irnnkrs'milkbym3kirgprc&ztsfcxmarket 
niches.Otherstn3yhavekeenfom&.wkndissatis- 
fiednt3tb3sqlitfranexistirg~tives.~of 

~abk 3sOrigin of dairy caperatives fom-edbetheen 
1992 and 2000. 

Number R-lcent 

6 18.7 

26 81.3 

32 100.0 
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this -’ “f.xzicnuasm- twithavotetc 
merge.Afew~emxessxs mcsqeIativesttEltM 
~aboflxsirrssfcnratim. 

Lccation of Headq+rters 
Byregicn-Lc&irgat9ysrsofckarps, tk 

mmkerofaqemtiveshk@arteredin~regic;n 
ckclir&(Srrap&m4).aemalof 
ozqexativeha+arkm anuqtkrqiamdidmt 
.LThxrp zAxh3tatiaLly. 

TlEEastIQ3rth~trdlandWest~mtral 
IEc&IEMthE!largwt~~inrkir/~- 
t&es (14 ;arl Ltl, reqectivCty~, bile thz Smth CmtxSl 
kdar&lcas~cdj~l.Tha~kht.icr~slcEs 
ofsixckiqcqxrati~rqresshedacklixof50 
pa?zantfrcml992,ti-Elar~prrosltagedecr~of 
aryregicn. ccrrversel y,alwtkNrrthAtlmtic 
ke.sfairlyactiveccnparedwithctkrrqifm,itsr& 
lossof-~mqxzativesuasfartelmtkatl-er 
regicns~ap~~~~(7.4Fercae).Psar~, 
tkre$mirmees&itsshreoftklQtiaTsd&y 
aqemtim9~(rEBrly6perEntqpoints,tkally 
J&CntoSlWCRlirsr~. 

ByState- In1992, WStatesMaEot-me 
dairy aqemtives BedwitbinWirM- 
zries(~table3).g(2cuO,28statesMlcst~ 
ornnredhyaqetativmwhilel2othxsg3imdxw 
ckiq~tivas,leavirs~29Stateswithdeirycccp- 
aative lx?afqkuters. 

NewMexiczowasttecxilystatetogahnewdairy 
azqxxatiw (3) khrerxnehadpreviwslyexist&. 
Taaswsth?mly&kc-statetoslxwaninca-. 
Cmversely,sixStatesml.a-qrkldar!y&kyo;qzr- 
atimk@uartem (Uhz&, Irdiima, Lahiam, 
Misslssip$, R.ah, ard We& V+inia). 

0mall,thceuasxmchaqzin~mkirgsof 
th3tq2sixsatesintemEofrnntzrof~cr4eLa- 
tive kac@arters--New York, Minnesota, Wiszhn, 
FemsyTmnia,(XLifomia,mdIcua (inthatar&r)hxI 
tk nrst dairy aqxxative B koth in 1992 
ardin 2000. 

Chamcteristlcs of ILtiry Ccqxratives 
Bkyazqxcativescimkeknxadlyqm.q3edinto 

tv.0 tstegorie,* mnufacturjrg-pr-irq ard bar- 
gakq.Mmuikckriq-prohgaqeratives 
attmptto~xretkirkgaimiq~itimaodto 
tivaluztotkeirm&xxe'milkbyprmzssiqar 
nt ~'unrgaputicIloftkir2li~1nrilkintoavari- 
etyofcsirypr~s.~acturiq-pr-shqccrp- 
etati~-~maEtbernilk (75.9~CHCOE 

fatal milk bzu-Cildby aqeratives in 1997) ard 
?MmrItf~93.9~oJhaf~ass2ts~~~ 
a.qmativ?s(ag@&xGlble4). 

Bar- crqexatives nagxiate pxioes arxi 
tmnsoftralefca:ntn32rs'rawmilkbb,cb~~- 
ate plants (althqhsuremayqxzatereziskgsta- 
tims).~~just6.1pmzzntofalldhyoqaa- 
tiveassetstom&et~mi.lk.Earqaining 
axpratiws are the mst InnErox of U.S. day 
clcqmkiw. 

MjustmntbytyFe-Intitimtoth248dts 
xd2lmdxiesofb3.r~minirgax~ives,5ozqer+ 
tivesoeasedtoqaxatemmfachxkqpkmtsaml 
fcms&&elyalhargainirq and-&CW 

(taUe5).Th~,~ewx3anet&&1~of2222~ 
crqxxatives betwxn 1992 arid 2000. 

Manufacturing/prooessirq ozqemtive 
nmbersshrmkbyanetof30oxpxatives,Mthis 
wasmorethmMcetkmteofhrgahhg 
mqetatises.Ssaremlt,kergainiq axpeatives 
cyew frail 67.5 px3lt of U.S. ci3ix-y cKcpatiw 
l-mkers in1992 to 73.7 Fx3x3-t in2cm. 

Adjustrrwtkysize-Ihirycocperativeskere 
g~ac~rdiqtotknetwlunzofmilktkyhm- 
,cadaplllally (table6). lil~ticntoentriesanrisdti, 
smzaxg~ozqeratives,kyhcreasiqar&creas- 
irgthevolunzofmilkthqhardl~,chjnqedsizecat- 
q?xies~~9-~Fexi~srEitl~~- 
tiJEsux%xiled1ess~50nlillial~ofrrhlk~ 
y33r)l-fd~laqest~oferhries~~ts 
~tkthreesiEcJxqsandshrtiby26~- 
atives. Msdiun aqexatives (hardled 50 to 999 mil- 
licn~afmilkxruUy)lostanetof2O~- 
tivz,in3larqz~ves(lbillim~ofrnilk 
or~re)~aIEtlcaS~~y7axpsatives.Yet,aE- 
hlfd~lar~dGqcxqExati~inl992had~ted 
~2000. 

liradistrhtialaEd&y~ivesaozru-diny 
tosizeirl2ooowSssindlartothl992gattem, 
However, srall ~tixzwiththz he& &of 
?edine (-16.8 ~a) of tk three sizeqoups 
irrrezk333tkxhr~~oftotdl~~ 
ITJmb33 to 60.6 per&. 

vti&tirgm-=of& 
Eqerativeethatdissolvedwxesrall(86.l~czk) 
irlantrastwith~~rrer@ti~daiIy 
azqxative, wkrejuZ22.2pzrcentweresrall (tkile 
7).All6~largeaqerativesthat~t&keixzfn 
1992and2OOOdidsobymqiq.Six~ti~cq- 
ezativ?s~edbyanIOF~ee'&lindall4of~ 
aqxatixestktexitedkyrefccusirgqeraticnswxe 
Sl-Eiil. 



MAP--Nunker of Dairy Cbperatives Between 1992 and 2000 by Headquarters FLegim, 1997 

West North Central 

-18 (-25.0 %I 

-Y-7--- 2, East North central n 
-14 (-26.4 %) 7m -L 3 North 

Includes 
Alaska and 

Hawail 

-6 (-2.1.1%) 

I I I-. 

South Central 

-1 (-14.3%) 

xlth Atlantic 

-6 (-50.0%) 

mk,k 4-DiBicn of enterirg srd exiting dairy ccqeratives' B. 

m-c 958 35.8 17 10 -7 -7.4 88 41.3 
E3stmrthcmtral 53 20.0 20 6 -14 -26.4 39 18.3 
west IarT? asltral 72 27.2 23 5 -18 -25.0 55 25.8 
SulthAtlantic 12 4.5 a 2 -6 -50.0 6 2.8 
scuth cgld i 2.6 4 3 -1 -14.3 5 2.3 
Western 26 98 12 6 -6 -23.1 20 9.4 

Tttal 265 100.0 84 32 -52 -19.6 213 100.0 
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T&LS +Distribtim of ck.iq aqeratives, edts ind entries 1992-2000, by type. 

l&e of arperative 1992 
TJPe 

Bdts ntries change- N& dEuse 2000 

%of ‘92 
No. %  No No. la. No. bm No. %  

Bargab 179 67.5 48 21 +5 -2.2 -12.3 157 73.7 

!@mfactur~-p~s~ 86 32.5 36 11 -5 -30 -34.9 56 26.3 

TttA; 265 100.0 84 32 0 -52 -19.6 213 100.0 

Pctv.een 1992 and 2000, five aqeratvms remind in qsaticnlxt chsqd fmmmfacturirg to lzaqdhg arqsatwez, ad are rot 

~ab:e 6~Distdbutim of dairy aqxxatiws, a&s ard entries 1992-2000, by size. 

Size 
changes 

Size of oqerat1\e 1992 Fxlt.5 Fieries (ret)- l&t chanse 2000 

%cf ‘92 
No. %  No. No. No No. tysize No. %  

Sin3112 155 58.5 49 16 17 -26 -16.8 129 60.6 

Medlum3 80 30.2 20 10 -10 -20 -25.0 60 28.2 

Lsy? 30 11.3 15 5 13 -1 -23.3 23 10.8 

W'  265 100.0 84 32 0 -52 -19.6 213 100.0 

2ii orperatlvs cperatw lnlxxzth 1992 ad 2000 c2tlaT& Size categxy-12 tlsxlld smiler ard 8 handled laq?r milk wlures aDse tit 
s im tfzrd33 to bz barJainirg czccp3atiw ind izixs.5 th3.t gns ted33 to k 7n3mf~/~q. 

-KudledlessthxlMimlllmp&ofnalkperymr. 
Kndled 50 to 933 lmll lal pr& of lmlk pr par 

'RmTt~lbil l lcnormne~ofrml!~~y~. 
UllldrotcrJltlrmtiE~lure~~dt?lof~rwJoxFeratlves;totalsrrayrctad3. 

~ahie 7-Gznprism of dairy axpratives that exited. be- 1992 ard 2000, by size of ez6ti.q aqexative. 

niizyaqmacivesthe: 

Size: 
ml1 - 31 86.1 8 22.2 6 75.0 4 100.0 

Medium2 5 x3.9 13 36.1 2 25.0 0 0.0 

Large' 0 0.0 15 41.7 0 00 0 0.0 
- - 

mal  36 100.0 36 100.0 8 100.0 4 100.0 

F%rriledlesstknWnnllla]nsdsoflmlkyprpr. 
fknae3 50 to 393 mlll lal plark of lmlk &a yar 

'kWkl1b~ll~marrmreplndsofnnlk~~ 
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Tkeethatdissolvedwereafknbqainiqaq- 
czcratiw 0-7.8ps-C&j. IIikNizse, thrfeoftl-efm 
aqeratiwsmlaq3dlaSSifiedascairy~~ 
hadkenbqainirg~tives (tahle7A). Inm- 
trast, 58.3prcent of thzset.k&rrerged ware manufac- 
tw+q-pr-+~tiw. similarly, t .bcKqmw 
ti~aqA.redby~IOFswerertPstly 
mnufacturing-prtlzssirg~w. 

~abk -iA-Cmpariscn of dairy vtives that exit& betwen 1992 and 2000, by type of exitirg 
aqerative. 

Rechreddairy's 
leqe3ilico IDletonitTr 

-+=Y were acquired by d?aEof 
Dlssol~ oxyzmt1ve &iryIcF cprat1cris 

NUWber Fercult Number Percent Number Percent NUmbEC -t 

PE=, 
Bargar9 28 17 8 15 41.7 2 25.0 3 75.0 
M%ufact~/ 

-pTXESSirg 8 22 2 21 58.3 6 75.0 1 25.0 

lbzal 36 100.0 36 100.0 8 100.0 4 100.0 

mb-e -i~-cbnparism of dairy mqeratives that exited ketwzen 1992 and 2000, by year of exit. 

1992 4 11.1 1 2.8 2 25.0 1 25 0 
1993 10 38.9 2 83 1 37.5 0 25.0 
1994 2 44.4 6 25.0 2 62.5 1 50.0 
1995 10 72.2 6 41 7 1 75.0 0 50.0 
1996 5 86.1 1 44.4 1 87.5 0 50.0 
1997 0 86.1 2 50 0 0 87 5 1 75.0 
1998 4 97.2 7 69.4 0 87 5 1 100.0 
1999 I. 100.0 9 94.4 1 100.0 0 100.0 
2000 0 100.0 2 100.0 0 100.0 0 100 0 

Tttd 36 100.0 36 100.0 8 100.0 4 100 0 

7 



nbk 7sCknpxison of dairy aqeratives that exited betbeen 1992 and 2000, by locatim of exitirq 
cccperatives' kw&pxcters. 

10 27.8 3 8.3 
10 27.8 8 22.2 
11 30.6 8 22.2 

1 2.8 6 16.7 
0 0.0 4 11.1 
4 17.1 7 19.4 

36 100.0 36 100.0 

50.0 0 
25.0 0 
12.5 3 
12.5 0 

0.0 0 
0.0 1 

- 
100.0 4 

0.0 
0.0 

75.0 
0.0 
0.0 

25 0 

100.0 

vafIEw~-mofthe 
sixnewaqexativesfomxIbymgerwres~U 
kable8).Th3?1~wfxqxmti~r~esented esuallY 
tkhuqxzathqtypsbble8k!.Fmrwerefozmzd 
in 1998 a-d 1999 (table 8B). CndSLf me hea&quar- 
WxdintheWestNxthCLrdlalr~m (table8C). D-E 
1awialofaaqEative's~ 1cSesmTeof 
its siqnificanz given natiawi?e IEI&TAC~. 

S~oftk26azqxxativesformsltynew 
grapofprducersv.erem~Ua1~Il8offkdaily 
~gairrirg~ces.'pirshyofthisgroup were formed 

~at-le~~aorcparison of dairy ccqeratives that exited bztween 1992 and. 2000, by "finan=ial stats@ of exiting 

Rechred dmy’s 
l”kr@ lilt0 detomura 

-dauy were a-red by shse of 
Di.sEdti cIcqxat1ve w 1m 9"t1m 

NUlllber peroent NWl!Oe?Z -t Number Percent NWllber percent 

"Wlal status" : 

PzEltml ' 4 22 3 19 0 0 0 0 

lkIc/iMq2 12 67 a 50 1 50 0 0 
Exit-se 2 11 5 31 1 50 1 100 

- - 
-Ym%l 18 100 16 100 2 100 1 100 



mbk 8-compariscm of dairy cxqeratives fomk+i 
between 1992-2000, by size of new cooperative. 

~abh sn-Canparison of dairy -ratives fom-ed 
between 1992-2000, by type of new cooperative. 

18 69.2 3 50.0 

w=trg/ 
P===irg 8 30.8 3 50.0 

YIual 26 100.0 6 100.0 

-mk ec-Ccmpariscm of daily cooperatives form33 
betbeen 1992-2000, by locatian of new 
ccqeratives' lx&qumters. 

cmperatives four& by... 

mbh sr+cCmparisun of dairy cooperatives formed wqTof&lrq 
between 1992-2000, by year of fomtim. Newprcducergroups ocqerat1- 

Eqerative fonxd by NUmbfZr- percent Number Peroent 

1992 
1993 
1994 
1995 
1996 
1997 
1998 
1999 

7.7 1 16.7 
15.4 0 16.7 
19.2 0 16.7 
23.1 1 33.3 
30.8 0 33.3 
61.5 0 33.3 
76 9 3 83.3 
84.6 1 100.0 

100.0 0 100.0 

Nnth-c 10 38.5 0 0.0 
mm-5 19.2 1 16.7 
westI+xthCentti2 7.7 3 50.0 
3XithAtLnhC 1 3.8 1 16.7 
scuthclentral 3 11.5 0 0.0 
Western 5 19.2 1 16.7 

Yittal 26 100.0 6 100.0 

Cooperative Operations and Change 

- 
?Ittal 26 100.0 6 100.0 7henatureof&aqzwithinthedai.rycqma- 

t ives3zbxcmQnmxeKitly~edbygrouping 
id-Em* -dil-KJtOti~tiY=y~CMIl 
i.ntkmrket.IQnuf~~-prmwwtives 
o3nkeflRths~vi&aaJlrdirgtD~~eed 

after1996.~~~efo~by~grapjof~o- intqmtbinbtknwhQke,~anleastt~nost 
drrersintkNxthAtlanticr~(38.5pr~).This fullyv3ticdly" +' l--lznrgainirg-bal 'J-- 
reflects a axmnpmcticeamxqmallgrcqx3of~o- et&.ks,kd~cductmmfactuxiq ccqeratives, 
c%iozrstofm~gainirg~ti~titarefltsd- bar&A-chaesemqemtives,f luid~ccessinz~aqxx- 
ble in firding n-d& nicks. atiw?s, alddzke?Afied~B keepql5). me 

charges seen iJ+Aeen 1992 and 2000 shm dairy ccq- 
emtiveskAi.qindi~~gsadire&ia-~~..%.rme~- 

9 



First Level ~Cbxdinaticm 
Morebrgainiqdairyaqeratixes wze formed 

ard~tedtlsmanyc&ertyFe(table9).Ihaminiasl 
financialanmitmantrq&-edtcfarmalxargainirg 
occperativeantribdestc~Ueir~cffcnmiqexkd 
disdm. Aw~jacity (58.3 ~csmt) of tl-ese axqze~- 
ti~tt&exited~~v3d,thahigbstprqcrticm 
armytl?e6Q~0fEqerativzs.Ole-halfofti-sse 
tit irgwrersellarddissmlw3d(table10).7D-efRnr 
kgeax?.se3t&~rrer~with~dairy~- 
ati-. 

Eargainirg~ti~~~toplayan 
qortantrclein~ovidirgpr~atiaaintle 
muketpla-~tiatirqmilkprice &terms of 
-, enanirytl-e manacyofw=i~ardtestsin 
canputingprc&cermillcc&cks,ardprtidirgr~e- 
sentati~in~policyrratters.Il-eirchal- 
lag!istotintainalarge encughmasbership so 
thaycsnbehsardinthaxmrketplaceardli&swxi~ 
03ts. 

Increasing PIarket Ccor&nation 
u3aofplaTbsjlelyfcnlxlixiqpnpsesis 

Ckdinirq, asevi&r&byti53.3~&reductian 
imthernnbaroftergainiq-lxil imcirg~ives 
ktheen 1992 a-d 2000. In additicm, tv.0 bargainirg 
balx~irqccqeratives~rt~orscldtl-eirp~s 
toantiru2asbrgaikg aqeratives. Nonew~- 
eratiw.sberefanredthai~~tedplantsjustforhal- 
a&gplqx6es.~,18clltof~30tergainirg-b.3l- 
armirqccqxatives (6Opxcsmt) qxatinginl.332 
werenct cpmtirgas sxhin2000 (qpzdixtable 6). 

kl3irasrg slFiLl, oldbalEE+plzmts is crstly, 
butlxildbqww,krge-sxleplantsiseqemsix.e,plr- 
ticdarly ti et.3 .¶Eiu ba?c~-b~ capera- 
tivzs.'Ihasixofthx~tbtdi~C~tiarwreaqired 
byanIOFwaresnall.Alternati~y,mstuftlel~ 
targainiq-hal~itqrgtivestbtnergedwith 
~~sifieddairy~tivesrnere~~arlar~. 

Hard-lx&uct nanufacturirg ccqeratives aim to 
~th?kFhlbatfullE$EitytoZdi~~?~~- 
unitKanufacturirga&s.Peseaqerativesfaced 
gYaGrfitnrmialriskkecauselmstoftIeirnarSzr 
milk was cam-&ted to malxing law-margin commode- 
tyIzuxhts. YrkiI l..cw flhbil iQkftthmmpe 
~etoi~lcesesarisiqfranthawlatile 

milk~cesafthe133Cstlxmpz&apsan~1rediwtsi- 
f iedprad~~~lir~wxldhavebeen.Treseozqeratives 
~to~urx&nerketpressseasthq&zerti 
2lstczmhxy. Ihernxberofhard-prodxctmanufactur- 
ingaqexativenutbxsshrunkby40percentanrl170 
new a-es fomBd k9Seerl 1992 aIY3. 2000. All of tl-KSa 
exitirkgwxelargeandmerqxlwithdivwsifiedaxpar- 
&ks. 

The nvxgsr of bzf.hhFngainirg-balanci ark2 
hard-pra%mt mxrmfacturiq ccqerativesintcdivars- 
fiedaqeratiwsrf?flecB~tcadofinzreasedinte- 
gxaticmbydairy~tives.Thepl.sntsfomerly 
qxxated~barbargainirg-tsbrmiqcrhard~cduct 
nenufacturimg aqerativesv.erethanixmqorated 
~alaryarsystem.'ItxxethataxiLdtiteqerated 
&f3K!m&l yv.ereoftemstx&damorsjld. 

Baribd-Cdairyccqeratiwshadthssnall- 
estFErl%im~ c-2hmgz ~tw=eI-l 1992 arkd 2000 (-12.0 
Fenzent) mrparedwith*e* @?3Kkix 
tdle 6). All of ths seVenIXT.i---~- 
tiwsvereamll,asueremstcftkssexitirg.Wfz 
sTell~tiwmtDcp?ratehltsjLd#air 
swnrfacturirg~icmsto~har~cc~- 
eratives.Anajorityoftbae&ting~l~.Cms 
mergedwith a diversifieddairy cooperative arkdtw~ 
wereaqiredby an IOF. 

AlloftI-E&tingbra&d-~a4erati~f~ 
whichinfomaticmcculdbe&taizd.slxx&poor 
fimsmcXLstatus.~artisen~ivesm.x3tan- 
petewithczeE?z~ cnthstasisoftheqsl- 
tyaI-d.Lxkqmksofthair~~.aey~t.hasize 
aodscdLeto~~cnFaicewith~largecommodi- 
tyW. wmsst~definitim, t lxrewerem 
kg2 iIn3Idd-d acpxatives in 1932 cr 2000.) 
lYeseetslleraxparativesnustftiarrl&wlcpa 
nid-E?forihiILs$Ie&lty1p~.m~~leto 
*so, therrarketisticrcgivirag. Hu.bever,tithtl-e 
irness~ oxL%mEr iIeereain'brganiC" al-d "fam- 
bz3aT'arlaslprcducticn, ala-gwiththeantirwd 
ccmSxerinterestinqecialtycbeeas,ararrtzrof 
rmwaqxxativesareghesirgthis~ofhsirrss. 

Fluidprmessirg~~lcet42.9~~d 
tkk 1992 IUrkers, ?JZ gairmd cme STall oxperative 
thatf~in@eofcapitiJiziqcn.ani&ansrket 
fcreEirlaEaypxcimlmilk(tahle9).Alldths 
fluid~ccessirgacparaCveseitharrrerq3diuto 
EaxXharfluidordi~ied~wor-e 
acr$redbyanIOF.NzwzmtaXoflaminsss.'Ite 
mature,hi~yuqetitivefluidIpraessings3ctori-es 
seemthenmtamsmlidaticmbyIWs.Cr~flt idpro- 
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mAe 4-C?kwactei:hics of dairy axpratives exiting 01 erkeriq k&seen 1992 ax-53 2000, by type. 

No. %  

6 12.5 

0 0.0 

0 0.0 

0 0.0 

0 0.0 

9 18.8 

2 4.2 

3 6.3 

28 58.3 

48 100.0 

26.8 

No. %  

No. %  No. 0 No. %  

1 6.3 0 0.0 0 0.0 
10' 6.3 0 0.0 0 0.0 

0 0.0 0 0.0 0 0.0 
0 0.0 0 0.0 0 0.0 
0 0.0 0 0.0 0 0.0 
8 50.0 2 100.0 1 14.3 

2 12.5 0 0.0 2 28.6 

0 0.0 0 0.0 

4 25.0 0 0.0 

16 100.0 2 100.0 

53.3 40.0 

No %  

0 0.0 

4 57.1 

7 100.0 

28.0 

m  %  

6 28 1 12 0 0 0 0 0 0 
10 48 4 50 5 100 1 100 1 50 

5 24 3 38 0 0 0 0 1 50 

21 100 8 100 s 100 1 100 2 100 

No %  

"Source" group of wltermg 
cxcprat1ves : 

Plzqer of &stlrg ccqxzatives 3 14.3 
New prcchxer ymqs 18 85.7 

Tti3l 21 100.0 

No. %  

0 0.0 
0 0.0 
0 0.0 
0 0.0 
1 33 3 

1 33.3 

1 33.3 

0 0.0 

0 0.0 

3 100.0 

42.9 

No. %  

%  

0 0.0 
0 0.0 
0 0.0 
0 0.0 
0 0.0 
6 75.0 

1 12.5 

1 
0 
- 
8 

12.5 

0.0 
- 

100.0 

42.1 

No. %  

No. %  No %  No %  



gable IC-Caky axprative exits by size and action, 1992-2000. 

SUE 

Medium Larse lttal 

percent 

50.0 8.3 
10 4 14.6 

4.2 0.0 

6.3 0.0 

70.8 22.9 

0.0 58.3 
6.3 31.3 
0.0 4.2 

0.0 

63 100.0 

25.0 0.0 0.0 
12.5 18.8 31 3 
12.5 0.0 0.0 

50.0 18.8 31.3 

0.0 0.0 

0.0 0.0 

100.0 

100.0 

42.9 14.3 
14.3 0.0 
28 6 0.0 

85.7 14.3 

0.0 
0.0 
00 

00 

0.0 66.7 
0.0 33.3 

00 100.0 

0.0 
0.0 

0.0 

0.0 12.5 
0.0 12.5 

12.5 0.0 
- 
12.5 25.0 

62.5 75.0 
00 12.5 

00 

62.5 

63 

25.0 
62.5 
12.5 

100.0 

100.0 

100.0 

57.1 
14.3 
28.6 

100.0 

66.7 
33.3 

100.0 

12.5 

100.0 



CessiIq capzcathe, i-mew?l,, k!as kefrlcpitJz Elxcess- 
fhl inmetiqtk czkalhq ardgrew between 1992 
Ed2ccO(!?anth?m?dilmltolargsizerJzhpy). 

Diversifiedc~~iveshardlearfajcnrity 
oftkemilkwl~of~ives.k6toftkse&t- 
irqmzr@.withothardi~ifti~ives,ti 
rxxx+dissolved. Tkdivw-sified~tives fom&. 
bet- 1992 and 2000 bereSUlar% r4tirg&om 
mergxskeheenA.stirgagzatives.Saw of& 
kqsst ciizrsifid axpzatiw fme x-mtiad raj.5, 
nzpr~irgtimtalardVeaicalirhegraticn.~ 
of the di-ifid cupmtiw qIe&ciq in 2000 crere 
sldl. 

SummaT and Conclusions 

Mergeratdt3n3didi3tia~h3w typifiedtkhiq 

cr2qxxat:ive - in th? 1990s. Mrh of tk m?rqz?T 

impetus was created~axznlidati~~ fazd 
retaiksMdrgtr~gaingreatfzrprazur~ef~- 
ties (Ikufnnn).~~~~~~toMdits 
plxeattkbxgainiqtable,mxetcz5zawrweds, 
s~~plylarqzrvolwre rquireiwnts, ardneetprcduct 
stx&r&tioughmeryxsofthzkm~3~tir~~arpeza- 
tives (Hanwn, CkeseMarket&ws).bbstof tk 
milk hrdl& ky arperatives exitirg and entxxiq 
ketheen 1992 and 2000 was a-ted for by U-E marg- 
irg crqx3ati.m. 

Als3crfl!kh~tothe~~activity~~ 
irrreased ability txl tlXEpXttll i lkl~di.S&%~ 
toiIlpra9nntsirltr~, milkqlnlity, aTKilr!i.k 
i?zlrdLw and packaghq techrlo1cgy. PI2 irKTeased 
mergsactivityintklast3y3zsciftk~rq 
kfwz,inpxt,resil&dhrcmcbixyoqxxatiwsantici- 
p3tiqardreactingtotkanmli&t&mrkt0rdTls, 
whichwent irltoeffEci&m.l, 2Ko. cthzr- 
inclwMrapidadnnazsininfom&icntxck&qy 
(wb sites, errail, aquterizedpraktim, salzs ard 
inventorysysters:l whichhavegreatlyenhanc&~ 
reach of a axqerative's -.=-v 
expxxHth~q5qn@iicalreachandaxmtenail irg 
Tarketpxerof tie sunMrgarganizati~. Eiy2000, 
sure dairy cooperatives' Wps spanned titi- 
pleregiax4arewnreachxl~t~&astdtw. 

lb1-~pcnt~ceardant~volatil iQ 
ofmilkand amn5ityd&ypriczsontxilxtedto~ 
exzbo~aqzrativesqxatiqjustkelarkziqp~ 
orj~&kdpx%.~t mxwfachxirgplants. qpblly, 
tlxse~s~tef~titharirhodi~i- 
f iedaqexatives,vdxxethq~fLxiMi~in 
pmkct mixandefifickqfrom a mcreratiadlized 

syst5nofplants.S5neplantswereclosedwixzntky 
axldtike~efficientlywithintherkwsyzlxmof 
plants. 'Be clcsures alarrred sunz prcducers who had 
fcmE!rly~~~to~laalplarhs,~ 
thqhtkirmilkstiUMa~clltletwith~ 
aqerativa. 

Dzspite thskadlins-nakkq ccnsolidati~tak- 
iqplaceckiqt.k199Os,c&artrendsviereaiZozt, 
tiast+~creationof new srrall- andmzxliun-sized 
dairyaqeratiws~pralucers~anewmar- 
keting averme fortkirmilk.SulErrayhavefo~ 
wtEndakyfa?znErs bzxnanaxEort&le, for&- 
a~rea5m3,with~lar~~ganizaticnsand5iuqht 
altezr&.i~to~'~-~ti~~far~m3r- 
ketirg1~333~.Ctkrprcducers1~denewefktsb> 
capturenv%etirqnwqinskyf~~ani&z, 
p3rcei~ ac real, sub as YYTSI%Z~,~~ byx-i~,~' or 
"high cplity. tl Most comrraily, tk prakct vas 5-p - 
cialtyckesa,altkqhaa~@~topraz~3 
karrkdfltidmilk. 

While dairy~tivernnkers are Ckdiniq, 
tkirmilkvol~hasirrr~.DqketXs5.eMU 
~end,tkrnnjzrofs~~XLazqwxtive.sasagrapis 

., Ig,ifrr.tirneasiqitsbreofdaiqcccp- 
e13tiv-z~ as a tie, 7zisk-g 73~1158.5 to 60.6 
px~.B3r@niqaxptativesarehlltkn~& 

axmmfcmnofdairycocpezativeintktitedstates 
akhX#lttEyhSXiklesSth3llCrepuarterof~ 
cxqerativemilk~l~ bsedcn1997 VO~LXE). 
These were also the n-ost amlTKntypeformxl 
ketwen 1992 ad. 2000. 

TYnxs,vk&krthr~mzsdli&ti~ar~ fox- 
naticnofxwdky~tives,~largeorsnCt 
sale,dai.ty~tives~to~~~ 
pathsinrrarketirgrwkermilk.Czxpathwsverti- 
calirltBptial~tl-I?~~~inarQrtDcap- 
b-rewqinsfortkkrr&zers.lhaotkrpathuasto 
lesswtiG+.linkqzimfallsirg~indlar~alcn- 
gainiqfuxticns,qariqrw&ers thriskard 
expxkseofeqagiqinmanufacturirgardpr-* 
cpsatiaxs. 

Thisrqcrrthas dcx!Lmmt~the~cs of tk 
ccIyo3Twzti~~attiadof~~.~ 
ventureactivi~ketwaendaixyaqx5ativesanl 
bet- &iIy aqSP&ives~IuFshasalsCJiEen 
kglifti. Ftrc emple, twJ of !A? ?4zcial's lirgz& 
ccqeratives-- DFAardmO'Lakes, formzda joint 
vet&weto~ardqzateaM L chwizplatlt. 
In 2000, DFA h&l a 33 FWXEXX &zk in S&a's fluid 
cpmtxnsintititedStatest.hr~ajointve¶ture 
(however, this arLzqn&~dissJlvedwiththe 

proposed nxzrger of Suiza axlDean in 2001 atxl anse- 
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qumtlyDFAampiredsix%izapkmtsardptthnin 
anwjointvmbxewithctkrprtrem).Thei+ica- 
t imsfcn&iqaxpxatiwsaEtkseQpzsaEjairhwn- 
bner;~fmthrexminaticn. 
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Box l-Types of Dairy Ccqeratives By Egree of Vertikl 
Coordination 



~ppuvilrtab:e~-Etitirg daiq' axpxatives, 1992-2000. 

Injependent Milk PTCO%CH c?zzpmtive 

Inter Lake Ccqemtive Crearrery pssxiaticn 
Lafayette oxmtyaxpemtive CreawzyA.sscc. 
Lake Mills Ccqerative (3emery Ccnpany 
Iastnq axprative Crm 
Little Rc& Uxpxative Cmmxy psszciatlm 

i%rketiq Assxiaticn of Ixerica ctxpxattlve 
Mid-America Daiqmen 
Middlefield Swiss Cheese Cbqarative Assm 
Milkte3&&.+~. 
MillFort Milk P1~3~3~~ti~psscc. 

Miltma m3rm-y Awzciaticn 
blir&rc Ccqemtive meam3y Asscciatim 
mxmtain Milk Prxxbxm Psscciaticn Irr. 
NxthIqanD3iryBqerative 
G?zqmJerseyCmpmtiveInc. 

PFlllwto Milk - Association 
Pleasant View Caqxrative Dairy Catpany 
Fort Alleg;oly co-cp Milk - AYzlsx. 
Qality Milk Fzmb2rs~iatia-1 
Rosyln Creamery Cmpany 

San Jcacpin Valley Daiqmen 
Sauk Centre Cooperative CYeamryAsscc. 
LlJxhaltiilk sales ax!. 
Star Valley Cccprative oleese (Zfpny 
StateLairypsscciatim 

Tanpa Independent E&mers Asscciatim 
Tia$3 Valley m-qz Bilk Milk - Assx. 
TristateMilk~ti~ 
mitedCanMilk -s m-q 
ti&diXiryCQerativeseMoes~. 

valleyofviI@niauxpzat1~tilk F?zubza 
Varguard Milk F-reduces Ccqerative 
l&stem D3irqm CLqxcatlve, Inc. 
Westfield Cb-cpMilk -psscr. Inc. 
Winfield Cheese 

Wisamsin tiries acperative 
WiscmsmMilkprcchKElrs Oxprative Ix. 

ollf Ccast Dairymm's Asscmaticn 
QilfmiLyprsciaticnIrr. 
HP.?armrs0q33ative Inc. 
H P. Hood Ccqany 
I+mt.Jgtcn Ixlterstate Iak F3rc&xE psscr. 
lrdeperdentpmtive Milk Frc&~Rssoc 



PastmelanJCtqmative 
Pim33zVallqMilkbWketiq Gqemtive 
-w, Ix!. 
Qality E&y PIC&EXS 
scenic Valley min Milk F!!rdmG Ctqtxative 
Asscciaticn 

Valley View cheese Cxprative Assmiaticm 
ZIAMilkprcchmers~iaticn 
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.qptitabie 3+lXst*ian of cooperative ba&pzkm, 1992-2000, by state. 

state 1992 Eht.3 BTri3 Net change 2000 

No 

1 
1 

10 
1 
2 

No 

0 
0 
6 

NrJ. 

0 
0 
3 
0 

No 

0 
0 

-3 
-1 
-1 

-1 
-3 
0 

-2 
-1 

-1 
-1 
0 

-2 
--i? 

0 
-1 
-1 
-3 
-1 

0 
3 

-2 
0 

-1 

4 
-1 
-1 
2 

-2 

0 
-1 
0 

-1 
9 

-52 

%  

0.0 
0.0 

-30.0 
-100.0 

-50.0 

-33.3 
-30.0 

0.0 
-33.3 

-100.0 

-50.0 
-100.0 

0.0 
-66.7 
-25.0 

0.0 
-100.0 

-50.0 
-75.0 
-20.0 

0.0 

I?ia 
-3.0 
0.0 

-25.0 

-18.2 
-50.0 
-50.0 

0.0 
-100.0 

0.0 
-33.3 

0.0 
-100 0 

-24.3 

No 

1 
1 
7 
0 
1 

2 
7 
1 
4 
0 

1 
0 
3 
1 

40 

2 
0 
1 
1 
4 

1 
3 

64 
6 
3 

19 
1 
1 
3 
0 

3 
2 
2 
0 

28 

-19.6 213 

3 
10 

1 
6 
1 

Kentucky 
IaL51am 
Massachusetts 
MKhgan 
Mimesota 

2 
1 

1 
1 
1 
2 

16 

0 
0 

3 
52 

0 
3 

2 
1 

3 

Nebraska 1 
New Mexico 0 
New York 67 
ClhK 6 
Oregon 4 

FlTmsslvania 22 
soutll cardim 2 
South Dakota 2 
TlZX3S 2 
Utah 2 

vuslva 
Vemont 
Washington 

-v- 
Wiscmsin 

3 1 
1 
0 
1 

13 

2 

37 

265 84 32 
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lalhal- -t 

374.0 6.1 
428.4 7.0 
303.2 4.9 
140.6 2.3 

4,900.g 79 7 

6.147.0 100.0 

60,657 24.1 
17,892 14.0 

5,434 4.3 
1,562 1.2 

71,874 56.4 

127,419 100.0 

Number 

163 
16 

5 
19 
23 

226 

?L3LxGz 
Ftz?xent 

72.1 
7.1 
2.2 
8.4 

10.2 

100.0 



11 
7 

17 

22.9 4 25.0 0 0.0 
14.6 6 37.5 0 0.0 
35.4 3 18.8 0 0.0 

12.5 
4.2 

10.4 

0 0.0 
1 6.3 
2 12.5 

16 100.0 

0 0.0 
0 0.0 
2 100.0 
- 
2 100.0 100.0 

28.6 
9.5 

14.3 

95 
14.3 
23.8 

2 
3 
5 

21 100.0 

Branded-cheese F'luid~uq DiWifled 

-t Nllmber percent NUllb??C -t 

12.5 

12.5 
25.0 

0.0 
12.5 
37.5 

100.0 

percent 

0.0 
33.3 
33.3 

0.0 
0.0 

33.3 

Oqxsatives entq '92.'00 

14.3 0 

71.4 1 
14.3 0 

0.0 2 
0.0 0 
0.0 0 

- 
100.0 3 

percent NWIl iX?K 

42.9 1 
42.9 0 
14.3 0 

0.0 0 
0.0 0 
0.0 0 

- 
100.0 1 

0.0 1 

33.3 1 
0.0 2 

66.7 0 
0.0 1 
0.0 3 

100.0 8 

Percent NLlmbeYC 

100.0 0 
0.0 1 
0.0 1 

0.0 0 
0.0 0 
0.0 1 

100.0 3 

5 
1 

carh -c 
scuth central 
Western 

NUmber 

100.0 7 
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-fLYtAle dli&&ticn of dairy axp3atives, exits and entries 1992-2000, by type and size. 

No. 

34 
11 

3 

100.0 48 

46.7 8 
30.0 3 
23.3 5 

100.0 

20.0 
40.0 
40.0 

16 

100.0 

19 76.0 
6 24.0 
0 0.0 

100.0 

14.3 
85.7 

0.0 

100.0 

5.3 
31.6 
63.2 

No 

8 
10 

2 
- 

21 

0 
0 
0 
- 

0 

0 
0 
0 
- 

0 

7 
0 
0 
- 

I 

1 
0 
0 
- 

1 

0 
0 
3 
- 

3 

No 

13 
4 
0 

- 

5 

-1 
-2 
1 

- 

-2 

-1 
1 
0 

0 

4 
1 
0 

-3 

0 
-1 
1 

0 

0 
-1 
1 

0 

%of '32 

-10.9 
-17.6 
-ll.l 

-12.3 

-64.3 
-55.6 
-57.1 

-60.0 

0.0 
0.0 

-100.0 

-40.0 

-21.1 
-16.7 

n/a 

-12.0 

100.0 
-66.7 

n/a 

-28.6 

-100.0 
-50.0 

-8.3 

-26.3 

No % 

106 67.5 
42 26.8 

8 5.1 

157 100.0 

5 41.7 
4 33.3 
3 25.0 

12 100.0 

0 0.0. 
3 100.0 
0 0.0 

3 100 0 

16 68.2 
6 31.8 
0 0.0 

22 100.0 

2 40.0 
2 40.0 
1 20.0 

5 100.0 

0 0.0 
3 21.4 

11 78.6 

14 100.0 

Bargalmng 
srrt3112 
Medim? 
Iaqe4 

119 
51 

9 

179 -22 

9 
-5 
4 

-18 

0 
0 

-2 

-2 

-3 
0 
0 

-3 

1 
4 
1 

Tttal 

Bargammc-balancing 
snail 
Medium 

Iarge 

14 

7 

30 

Hard prcduct mfg 
sxrall 
Medlum 
Iaqe 

2 
2 

T&al 5 

Bx-anded-cheese 
.9rall 
Medium 

we3 

25 

Fluid prccessmg 
9Mll 
Medium 

L=ge 

6 
12 

5 
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